MEETING AGENDA AND PACKET

PARK BOARD
Regular Meeting

November 19, 2020
7:00 PM-Willard City Hall
222 W. Jackson Street

PARK BOARD MEMBERS
Blaine Kennard, President
Valorie Simpson, Vice-President
Fred Burk, Secretary

Laurie Pendergrass

Craig Baird

Troy Winingear

Jason Knight, Park Director

WILL2RD

@® Parks & Recreation




AGENDA ITEM #1

Roll Call

AGENDA ITEM # 2

Agenda Amendments / Approval of the Agenda

CITY OF WILLARD
PARK BOARD
November 19, 2020
7:00 P.M.

Notice posted on November 17, 2020.

Notice is hereby given that the City of Willard Park Board will conduct a meeting at 7:00 p.m., November
19, 2020 at the Willard City Hall, 224 W. Jackson, Willard, Missouri.

The tentative agenda of this meeting includes:
Call the meeting to order.

Roll Call
Agenda Amendments/Approval of the Agenda
Approval of the Minutes from the meeting on October 22™
Citizen’s Input (5-minute limit)
Financial Statements
Director’s Report
a. Proposed 2021 budget

7. New Business

a. Shirt Bids

b. Photography Bids

¢. Cleaning Supplies Bids
8. Unfinished Business
9. Adjourn Meeting

2 2 F PLaE

REPRESENTATIVES OF THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY
CONTACTING:

Jason Knight



224 West Jackson
PO Box 187
Willard, MO 65781

IF YOU HAVE SPECIAL NEEDS, WHICH REQUIRE ACCOMMODATION, PLEASE NOTIFY
CITY PERSONNEL AT CITY HALL. ACCOMMODATIONS WILL BE MADE FOR YOUR NEEDS.

Jason Knight, Park Director

AGENDA ITEM #3

Approval of Minutes
City of Willard, MO

Park Board Meeting

10/22/2020

Board Members Present: Vice President Valorie Simpson, Secretary Fred Burk; Laurie Pendergrass; Craig
Baird; Troy Winingear

Staff Present: Park Director: Jason Knight
Vice President Valorie Simpson called the meeting to order at 7:02
Roll Call

Blaine Kennard — not present, Valorie Simpson- present, Fred Burk- present,

Laurie Pendergrass- present, Craig Baird- present, Troy Winingear - present

Approval of Agenda




Motion made by Craig to approve the agenda and seconded by Val

Motion was passed with a vote of 5-0. Voting Aye.

Approval of Minutes

Motion made by Blaine to approve the minutes and seconded by Val

Motion was passed with a vote of 5-0. Voting Aye.

Citizens Input

e Bethany Miller was interested in what the Park Board does. We discussed what parks
we were over, and the events that we sponsor.

Financial Statement

® none

Motion made by Craig to approve the Financial Statements and seconded by Laurie

Motion was passed with a vote of 5-0. Voting Aye. All Members Present voted Aye

Directors Report

e see attachment
e We discussed that the trunk or treat was in a drive thru format this year



New Business

e We discussed the fee changes for the park, and asked questions of the Director

Motion made by Laurie to approve the fee changes and seconded by Craig

Motion was passed with a vote of 5-0. Voting Aye. All Members Present voted Aye

Unfinished Business

® none

Adjourn Meeting

Motion made by Laurie to adjourn meeting and seconded by Fred

Motion was passed with a vote of 5-0. Voting Aye. All Members Present voted Aye

Meeting adjourned at 8:21

Submitted by Fred Burk, Secretary

Fred Burk, Secretary Jennifer Rowe, City Clerk



AGENDA ITEM #4

Citizens Input

AGENDA ITEM #5

Financial Statements: See Attached
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AGENDA ITEM #6

Director Report

Department Tasks

Quote of the Month: “Sometimes, struggles are exactly what we need in our life. If we were to go
through our life without any obstacles, we would be crippled. We would not be as strong as what we
could have been. Give every opportunity a chance, leave no room for regrets."

Friedrich Nietzsche

Budget
We are exceeding expectations with facility rentals, and we are continuing to be as conservative

as possible on spending, while trying to take advantage of our lower occupancy to address minor issues
such as paint, ceiling tiles, etc. | have attached the proposed budget for 2021.

Event/Program Planning and Recap

The Veterans Day event is scheduled for Saturday. The weather seems like it will be ideal for an
outdoor event, and we have many people registered for the parade. We expect a good turnout in the
park, and are optimistic about this event. More details will be available on Monday. The Drive Thru
Trunk or Treat was a huge success. We are evaluating if we should return to the parked version of
previous years, or move the drive thru event to another venue to alleviate traffic concerns. Lighting of
the Trailhead (11/26) and the Christmas Parade (12/5) are on schedule, however business participation
in lighting displays is lagging. That will be a focus of the next three weeks.

Maintenance

The Maintenance Department did a lot of preparation for the Veterans Day event, and is very
thankful for the assist that public works provided to help with the park preparations. They will be
working this week to winterize facilities in preparation for winter. Tree trimming, mulching, flower bed
maintenance are also on the docket.

Park Board

I have 2 openings on the Park Board for community members who reside within city limits.
Recommendations are welcome. Potential members would ideally be passionate about parks and
recreation and/or have a strong volunteer spirit or widespread community influence.



AGENDA ITEM #7

New Business
Bids
o Shirts
o Sports Photography
o Cleaning Supplies



PARKS AND RECREATION

Original 7/13/2020 12/14/2020
2020 2020 2020 2021
DEBT SERVICE
30-800-96000  Principal Expense $ 19500000 $ 195000.00 $ 19500000 $  200,000.00
30-800-96200  Interest Expense $ 101,000.00 $ 101,000.00 $ 101,00000 5  95000.00
30-800-96400  Fiscal Agent Fees $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00
TOTAL DEBT SERVICE $ 297,500.00 $ 297,500.00 $ 297,500.00 $ 296,500.00
PARKS CAPITAL OUTLAY
CAPITAL PROJECTS
$ 2,000.00 $ 2,000.00 $ 200000 $ 5,000.00
$ 1500000 $ 1500000 $ 1500000 $  12,000.00
$ < 5 = 5 -8 -
$ - 3 -~ 5 $ -
$ = 3 -8 -8 -
30-800-95100 SUBTOTAL CAPITALPROJI $§  17,000.00 $  17,000.00 $  17,000.00 $  17,000.00
CAPITAL EQUIPMENT
$ 1,500.00 $ - § 388500 % 1,200.00
$  15000.00 $ -8 - $ 17,000.00
S 2,500.00 $ - $ $  8,000.00
$ - $ -8 - 8 -
5 8 = % - $ =
30-800-95500 SUBTOTAL EQUIP $  19,00000 $ - § 388500 $  26,200.00
TOTAL CAPITAL OUTLAY $ 3600000 $ 17,00000 $  20,885.00 $  43,200.00
TOTAL ANNUAL EXPENSES |$ 1,157,209.27 [ 971,552.27 | §  874,350.71 | $ 1,149,920.83 |
REVENUES OVER EXPENSES $ 558.23 § 155.23 $  11,891.79 $  2,622.01
Projected Ending Fund Reserves S 18,956.39 $ 8,553.39 $ 20,28995 $ 17,911.96

cal irAppDatail i i ache\Conlenl Oullook\2CZBTZLS12021 Budgel 11-12-20.xlsx 11/17/2020 2:12 PM




SERVICES & SUPPLIES

SUBTOTAL SERVICES & SUPPLIES

30-800-50000
30-800-50110
30-800-50130
30-800-50140
30-800-50150
30-800-50170
30-800-50175
30-800-50177
30-800-50180
30-800-50190
30-800-50200
30-800-50210
30-800-50450
30-800-50500
30-800-50550
30-800-50600
30-800-50700
30-800-50750
30-800-51000
30-800-52000
30-800-55200
30-800-55201
30-800-55500
30-800-55600
30-800-55800
30-800-55850
30-800-56000
30-800-56200
30-800-56400
30-800-56450
30-800-56500
30-800-56900
30-800-56950
30-800-57400
30-800-61000
30-800-61050
30-800-62000
30-800-62100
30-800-62300
30-800-7000

30-800-70100
30-800-71000
30-800-71100
30-800-92500
30-800-96500
30-800-92503

Chemicals

Supplies Grounds
Supplies General
Supplies Aquatic
Supplies Sports Shirts
Supplies Special Activity
Supplies Youth Program
Supplies Youth Camp
Supplies Sports

Tree City

Concession Costs

Turf Maintenance
Freedom Fest

Building Maint.
Custodial Expense
Miscellaneous

Office Expense

Postage

Repairs & Maintenance
Supplies-Small Equip
Advertising

Audit Expense
Bank/Credit Card Fees
Contract Labor

Dues & Subscriptions
Equipment Rental
Insurance

Legal Expense
Professional

Contract Services / Securit

Safety Program
Travel Expense
Training & Education
Equip & Software Cont
Telephone

Internet Services
Utilities - Electricity
Utilities - Natural Gas
Utilities - Other
Vehicles Fuel
Equipment Fuel
Vehicles R& M
Equipment R&M
Uniforms

COP Issurance Costs
Bad Debt Expense

irAppDalalL

PARKS AND RECREATION
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Original 7/13/2020 12/14/2020
2020 2020 2020 2021

S 12,000.00 5 8,000.00 $ 9,000.00 $ 10,000.00
5 450.00 S 100.00 S 100.00 $ 400.00
S 1,500.00 S 1,000.00 S 1,000.00 § 1,500.00
S 7,035.00 $ 4,700.00 S 5,100.00 & 7,000.00
S 12,060.00 $ 6,000.00 S 1,000.00 $ 10,000.00
] 5,025.00 § 3,000.00 S 5,000.00 $§ 5,000.00
5 1,000.00 % 500.00 § 100.00 $ 1,000.00
S 9,000.00 $ 4,500.00 5 1,000.00 $ 9,000.00
S 9,000.00 $ 3,000.00 S 1,000.00 $§ 9,000.00
S 8,500.00 5 8,500.00 $ 8,500.00 $ 8,500.00
S 20,000.00 % 3,000.00 5% 5,000.00 $§ 14,000.00
S 2,500.00 $ 1,500.00 § 1,500.00 S 4,500.00
S 15,000.00 $ 2,500.00 $ 3,100.00 $ 15,000.00
5 7,500.00 5 7,500.00 5 7,500.00 $ 7,500.00
S 5,000.00 $ 4,000.00 § 4,000.00 5 4,500.00
S 100.00 § 100.00 § 100.00 § 100.00
S 1,000.00 § 500.00 $ 500.00 S 1,000.00
5 150.00 $ 100.00 § 100.00 & 100.00
S 2,010.00 S 2,010.00 § 2,010.00 § 2,020.00
5 5,025.00 $ 4,500.00 $ 3,000.00 S 4,700.00
S 2,713.50 5 1,500.00 $§ 1,500.00 S 2,300.00
$ 502.50 § 480.00 S 503.00 § 500.00
S 3,015.00 $ 1,500.00 $ 600.00 § 100.00
S 350.00 S 1,000.00 S 2,000.00 $ 1,000.00
5 3,000.00 S 3,000.00 5 2,500.00 $§ 2,500.00
s 1,650.00 S 1,000.00 § 1,000.00 § 2,000.00
N 34,650.00 $§ 34,650.00 $ 34,650.00 $ 34,898.37
H 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
5 5,000.00 § 3,000.00 S 3,000.00 5 5,000.00
$ 600.00 $ 600.00 $ 600.00 3 603.00
H 1,450.00 § 1,450.00 S 1,600.00 $ 1,500.00
5 2,000.00 5 1,200.00 5 1,000.00 $ 2,000.00
s 3,200.00 § 1,000.00 $ 1,200.00 S 3,500.00
5 10,550.00 § 12,000.00 $§ 11,000.00 S 11,000.00
S 3,750.00 $ 3,750.00 $§ 3,200.00 $§ 3,200.00
s 4,200.00 S 4,200.00 § 4,560.00 $ 4,600.00
L 48,240.00 5 30,000.00 S 35,000.00 § 48,000.00
S 5,075.25 § 5,075.00 $ 4,500.00 § 5,000.00
S 3,11550 5 3,300.00 5 3,400.00 $ 3,600.00
S 507525 § 5,000.00 S 4,000.00 $ 5,000.00
S 5,500.00 $ 2,000.00 S 2,000.00 $ 4,000.00
S 2,512.50 § 2,000.00 S 1,500.00 $ 2,000.00
S 5,527.50 & 5,000.00 $§ 5,000.00 & 5,000.00
S 1,500.00 $§ 1,500.00 § 500.00 § 500.00
$ _ $ -8 -

$ N -8 -5 :

5 278,03200 $ 190,215.00 § 184,423.00 $ 263,621.37



PARKS AND RECREATION

Original 7/13/2020 12/14/2020
2020 2020 2020 2021
EXPENSES
SALARIES & RELATED
SALARIES
Admin Distributions S 43,815.44 § 4381544 $ 45,051.15 $ 91,758.82
Director S 45,465.54 $ 45,465.54 $ 45,465.54 § 46,602.18
Asst Director S - s - S - S .
Marktg &Program Coord. $ 29,307.49 S 29,307.49 $ 29,307.49 S 33,927.09
Fac Camp Coord S 27,21492 S 27,21492 $ 27,214.92 § 33,099.60
Agquatic & Fit Spvr $ - $ - $ - $ -
Sports/ Concessions Spec $ . S - S - S .
Lands/Grounds Foreman $ 37,449.15 $ 37,449.15 $ 37,449.15 § 38,385.38
Bldg Grnd Maint Spvr S 31,542.19 § 31,542,19 § 31,542.19 $ 32,330.74
[landsﬁﬁmunds Team Lead I 5 - S - S - S 27,895.29
Grounds Tech | S 24,111.35 $ 24,111.35 $ 24,111.35 S 26,297.36
Fac Maint Tech S 24,714.13 § 24,714.13 § 24,714.13 S 25,331.98
Contingent salaries S 9,462.60 $ 9,462.60 S 9,462.60 S 5,267.14
30-800-90000 SUBTOTAL SALARIES $ 18545193 $ 18545193 $ 184,216.22 $ 177,377.95
30-800-90500 Cvertime S 500.00 $ 500.00 S 500.00 $ 500.00
30-800-91000 Seasonal Employees $ 260,000.00 $ 187,000.00 $ 100,000.00 $ 280,000.00
SUBTOTAL OVERTIME& S $ 260,500.00 $ 187,500.00 $ 100,500.00 $ 280,500.00
TOTAL SALARIES $ 44595193 $ 372,951.93 $ 284,716.22 $ 457,877.95
30-800-91500  Employee taxes S 35,676.15 $ 29,836.15 $ 22,777.30 $ 36,630.24
30-800-92000  Retirement S 13,760.44 $ 13,760.44 S 13,760.44 § 12,558.33
30-800-93000  Group INS s 50,288.75 S 50,288,75 $ 50,288.75 § 39,532.93
Related Exp $ 99,725.34 § 93,88534 § B6,826.49 S 88,721.50
TOTAL SALARIES & RELATED $ 54567727 S5 466,837.27 $ 37154271 $ 546,599.46

ca i Datall
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PARKS AND RECREATION

PARKS & RECREATION

Amended Amended
Original 7/13/2020 12/14/2020
2020 2020 2020 2021
BEGINNING FUND BALANCE S 28,398.16 § 28,398.16 S 28,398.16 $ 20,289.95
REVENUES
30-800-40000 Advertising 3 25,000.00 $ 6,000.00 $ 17,400.00 $ 25,000.00
30-800-40400 Concessions S 40,000.00 $ 5,000.00 $ 11,000.00 $ 30,000.00
30-800-40600 Facility Income $ 28,000.00 $ 18,000.00 $ 28,000.00 $ 45,000.00
30-800-40800 Miscellaneous Income S 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00
30-800-40900 Park Fees S 2,500.00 $ 2,500.00 $ 6,500.00 $ 15,000.00
30-800-40950 Pool Income S 75,000.00 $ 27,000.00 $ 32,800.00 $ 75,000.00
30-800-41300 Franchise Fees S 13,567.50 S 13,567.50 $ 13,567.50 S 13,635.34
30-800-42000  Grant Revenue S - S - $ - S -
30-800-43000 Interest Income S 1,000.00 $ 1,200.00 $ 1,200.00 $ 1,206.00
30-800-45300 Real Estate Tax $ 60,300.00 $ 60,300.00 $ 60,300.00 $ 60,601.50
30-800-45400 Sales Tax Income $ 240,000.00 $ 180,000.00 $ 250,000.00 $ 250,000.00
30-800-45500 Capital Improvement Tax $  240,000.00 $ 180,000.00 $ 250,000.00 $ 250,000.00
30-800-47000 Adult Programs S 9,000.00 $ 1,200.00 $ 1,600.00 S 9,000.00
30-800-47100 Youth Programs S 2,500.00 $ 700.00 $ 700.00 § 2,500.00
30-800-47200 Youth Camp S 80,000.00 $ 30,000.00 $ 2,500.00 $ 90,000.00
30-800-47300 Youth Sports S 60,000.00 $ 20,000.00 $ 7,500.00 S 45,000.00
30-800-48000 Freedom Fest S 3,500.00 $ - S 50.00 $ 3,500.00
30-800-48100 Event Income Other S 10,000.00 $ 2,200.00 $ 2,700.00 $ 10,000.00
30-800-48200 Shirt Sales S 900.00 $ 100.00 S 32500 $ 600.00
30-800-49000 Asset Sales S = $ 440.00 $ 28,600.00 $ -
30-800-49500  COP Proceeds $ - S - S - S .
30-800-49550  Cop Premium S - S - $ - S -
SUBTOTAL REVENUES $ 892,767.50 $§ 549,707.50 $ 716,242.50 $ 927,542.84
Transfer from Reserves S 10,000.00 $ 20,000.00 $ 20,000.00 $ 5,000.00
Transfer in General $ 25500000 $ 402,00000 $ 150,000.00 $ 220,000.00
30-800-46000 SUBTOTAL TRANSFERS §  265,000.00 $ 422,000.00 $ 170,000.00 % 225,000.00
TOTAL - ANNUAL REVENUE [$ 1.157,767.50 [ § 971,707.50 | §  886,242.50 | $ 1,152,542.84 |

[oR11 Datall e i ache\Contenl Oullook\2CZBTZLS12021 Budgel 11-12-20 xsx 11/17/2020 2:42 PM
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AGENDA ITEM #8

Unfinished Business

AGENDA ITEM #9
Adjourn






